The Town of St. Johnsbury
2016-17 Municipal Budget

Revenue
Revenue Summary
12 MONTHS 2016-17

2014 BUDGET 12/31/14 ACTUAL ACTUALS BUDGET % INCREASE

General Fund $ 2,952,279 | $  3,292,851.88 | S  3,634,589.45 | $ 3,335,556 8.23%
Special Services Fund $ 1,295,602 | $  1,361,054.20 | $  1,249,609.15 | $ 1,325,993 6.11%
Highway Fund $ 2,603,215 | $  2,613,14567 | S  2,531,543.58 | $ 2,833,829 11.94%
Parking Meter Fund S 62,200 | $ 69,098.98 | S 65,256.19 | $ 66,500 1.91%
Recreation Fund S 10,000 | $ 10,000.00 | S 10,000.00 | S 10,000 0.00%
Downtown District Fund S - S - S - S - 0.00%
Total Revenues: | $ 6,923,296 | S  7,346,150.73 | 5  7,490,998.37 | $ 7,571,878 5.75%

Page 1

SELECTBOARD PROPOSAL 12/15/2015 12:18 PM




The Town of St. Johnsbury
2016-17 Municipal Budget

Revenue
General Fund 12 MONTHS 2016-17

2014 BUDGET 12/31/14 ACTUAL ACTUALS BUDGET % INCREASE
Beverage Licenses S 3,000 | $ 4,000.00 | $ 4,255.00 | $ 5,200 22.21%
Business Licenses S . S - S - S - 0.00%
Dog Licenses S 3,850 | $ 3,092.00 | $ 3,436.00 | S 4,000 16.41%
Dog Fines S . S 45.00 | $ - S - 0.00%
Junkyard Certificates S . S - S - S - 0.00%
Zoning Permits S 2,000 | S 1,620.00 | S 1,620.00 | § 1,500 -7.41%
Housing Fees S - S - S - S 10,000 0.00%
Transfer Station Reimburs S - S 1,506.27 | S 1,457.23 | $§ 800 -45.10%
Overweight Permits S 400 | $ 440.00 | S 475.00 | $ 500 5.26%
Telephone Reinbursements S - S - S - S - 0.00%
Dumpster Reim St J Anthen S 840 | S 840.00 | S 840.00 | S 600 -28.57%
Property Taxes - Municipal Budget S 1,794,744 | S 1,628,472.48 | S 1,987,561.49 | $§ 2,119,151 6.62%
Delinquent Tax Penalties S 40,000 | $ 35,515.60 | S 37,060.15 | § 30,000 -19.05%
Property Taxes - Special Appropriations S 354,850 | S 354,850.00 | $ 359,850.00 | $ 359,850 0.00%
VT Pilot Payments S 55,000 | S 55,184.20 | S 73,094.00 | $ 65,000 -11.07%
Hold Harmless VT Payments S 25,000 | S 28,598.40 | S 32,804.00 | $ 28,000 -14.64%
Taxpayer State Pay S - S 168,458.58 | $ 168,979.51 | S - -100.00%
Legal Services - Taxes S 10,900 | $ 29,073.02 | $ - S - 0.00%
State Parcel Revenue S 30,000 | S 28,965.50 | $ 28,799.03 | § 30,000 4.17%
Dispatch Services S 126,527 | S 134,302.96 | S 165,557.00 | $ 178,060 7.55%
Fire Department Services S 25,000 | S 22,442.00 | S 24,339.58 | $§ 25,000 2.71%
Listers' Services S 400 | $ 41547 | S 41497 | $ 200 -51.80%
Town Clerk's Fees S 63,000 | $ 60,510.69 | S 64,140.69 | $ 60,000 -6.46%
Insurance Claims S - S 8,225.35 | § - S - 0.00%
Intergovernmental Revenues S - S - S - S - 0.00%
Workers Comp Reimbursements S - S 159.00 | $ - S - 0.00%
Prop & Liab Insurance Reimbursement S - S - S - S - 0.00%
Group Health Ins Reimbursement S - S 9,122.16 | $ 7,898.52 | § - -100.00%
Records Restoration S 15,000 | $ 12,825.00 | $ 13,049.48 | $ 13,000 -0.38%
Fire Department Donations S - S 1,113.05 | $ - S - 0.00%
Sale of Equipment S - S 1,256.60 | S 793.85 | S - -100.00%
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The Town of St. Johnsbury
2016-17 Municipal Budget

Revenue

Sale of Materials and Supplies S - S - S - S - 0.00%
Sale of Real Estate S - S - S - S - 0.00%
Sale of Glebe Lease Land S - S 300.00 | $ 200.00 | $ 200 0.00%
Legal Fees Glebe Lease Land S - S 1,850.00 | $ 1,050.00 | $ - 0.00%
Interest and Dividends S 9,000 | $ 11,544.40 | S 14,576.57 | $ 10,000 -31.40%
Interest on Delinquent Taxes S 40,000 | $ 34,531.73 | S 43,134.09 | $ 35,000 -18.86%
Armory Parking Lot Rental S 400 | $ 450.00 | $ 450.00 | $ 400 -11.11%
Misc Revenue S - S 68,450.11 | S 20,358.72 | $ - -100.00%
Electric Vehicle Charging Station S - S 33.72 | S - -100.00%
Pomerleau Bldg 2nd FLRent S 46,368 | $ 46,831.50 | S 47,295.00 | $ 47,295 0.00%
Pomerleau Bldg 3rd FLRent S 10,800 | $ 10,800.00 | S 10,800.00 | $ 10,800 0.00%
Proceeds - loan IT computer system S 42,460.63 | S 42,460.63 | $ - -100.00%
Proceeds Long Term Debt S - S 182,136.03 | S 182,136.03 | $ - -100.00%
Household Hazardous Waste S - S 669.19 | $ 669.19 | S - -100.00%
Pomerleau Bldg 1st FLRent S 200 | $ - S - S - 0.00%
Welcome Center Donations Revenue S - S - S - S - 0.00%
PACIF Equipment Grant S - S - S - S - 0.00%
VT Public Safety Grant S - S 6,794.96 | S - S - 0.00%
VDCP Grant S - S - S - S - 0.00%
Planning Grant Revenue S - S - S - S 6,000 0.00%
Transfer to Town Manager S 35,000 | $ 35,000.00 | $ 35,000 | $ 35,000 0.00%
Transfer to Town Clerk S 12,000 | $ 12,000.00 | $ 12,000 | $ 12,000 0.00%
Transfer to Treasurer S 78,000 | $ 78,000.00 | $ 78,000 | $ 78,000 0.00%
Transfer to Dispatch S 170,000 | $ 170,000.00 | $ 170,000 | $ 170,000 0.00%
Transfer to Records Restoration Reserve S - S - $ - S - 0.00%
Transfer from Fire Department Equipment Reserve S - S - S - S - 0.00%
Transfer from Pomerleau Bldg. Reserve S - S - S - S - 0.00%

S 2,952,279 | S 3,292,851.88 | S 3,634,589.45 | S 3,335,556 7.14%
Revenue Less Property Taxes S 802,685 | S 1,274,013.80 | S 1,250,117.81 | S 856,555 -5.27%

Page 3

SELECTBOARD PROPOSAL 12/15/2015 12:18 PM




The Town of St. Johnsbury
2016-17 Municipal Budget

Revenue
Special Services Fund 12 MONTHS 2016-17

2014 BUDGET 12/31/14 ACTUAL ACTUALS BUDGET % INCREASE

District Court Fines S 20,000 | S 15,740.11 | S 15,816.66 | S 18,000 13.80%
Report Revenue S . S 1,545.00 | S 2,650.00 | 2,700 1.89%
Property Taxes $ 1,010,942 | ¢ 1,010,603.61 | $ 1,071,961.33 | $ 1,105,733 3.15%
VT Pilot Payment S 13,000 | $ 12,644.00 | S 15,317.00 | S 14,000 -8.60%
Hold Harmless VT Payments S 260 | S 265.00 | $ 257.00 | S 260 1.17%
Police Department Services S 122,400 | $ 144,014.54 | S 7,225.00 | $ 6,500 -10.03%
Fingerprinting Services S 17,000 | $ 16,853.00 | $ 19,268.00 | S 18,500 -3.99%
Family Room Security S - S - S - S - 0.00%
Mountain View Contract S 27,000 | S 23,948.75 | S 23,091.25 | $§ 27,300 18.23%
Insurance Reimbursement S - S 2,791.79 | $ 3,848.27 | § - -100.00%
SIU Revenue S 30,000 | S 32,125.00 | S 33,187.50 | § 30,000 -9.60%
Start Revenue S - S - S - S - 0.00%
Gov. Highway Sfty Grant-Eq S 5,000 | $ 4,917.15 | S 5,000.00 | $ 5,000 0.00%
Highway Saftey Grant-Sal S 10,000 | $ 8,734.34 | S 10,897.28 | $ 18,000 65.18%
VT Public Safety Grant S - S 17,554.20 | $ - S - 0.00%
OJP Grant S - S 3,388.84 | $ - S - 0.00%
VLCT Pacif Grant S - S 2,855.35 | S - S - 0.00%
Police Department Donations S - S 181.28 | S 50.00 | § - -100.00%
Portland St Rink Donation S - S 10.18 | S - S - 0.00%
Fountain Fund Donations S - S 0.02|5S - S - 0.00%
K9 Unit Donations S - S 259.00 | S - S - 0.00%
Interest and Dividends S - S 0.02|5S - S - 0.00%
Misc. Revenue S - S - S 239.86 | S - -100.00%
Rx drop box S - S - S 800.00 | $ - -100.00%
Proceeds - loan IT computer system S 22,623.02 | S - S - 0.00%
Asset Forfeiture S - S - S - S - 0.00%
Transfer from Parking Meter Fund S 40,000 | $ 40,000.00 | $ 40,000.00 | $ 40,000 0.00%
Transfer from Fountain Fund Reserve S - S - 0.00%
Transfer from Special Services Fund S - S - S 80,000.00 | $ 40,000 -50.00%
S 1,295,602 | $ 1,361,054.20 | S 1,249,609.15 | $ 1,325,993 2.57%

Revenue Less Property Taxes S 284,660 | S 350,450.59 | § 177,647.82 | S 220,260 -0.26%
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The Town of St. Johnsbury
2016-17 Municipal Budget

Revenue
Highway Fund 12 MONTHS 2016-17

2014 BUDGET 12/31/14 ACTUAL ACTUALS BUDGET % INCREASE

ST AID CLASS | HIGHWAYS S 55,704 | S 53,184.34 | S 53,173.72 | § 55,000 3.43%
ST AID CLASS Il HIGHWAYS S 46,143 | S 46,101.49 | S 46,041.13 | § 46,000 -0.09%
ST AID CLASS Il HIGHWAYS S 124,766 | S 124,926.46 | S 125,091.70 | S 125,000 -0.07%
ST AID LANE MILAGE S 247 | S 247.09 | S 247.09 | S 250 1.18%
Property Taxes $ 1,844,935 | ¢ 1,875552.02 | $  1,99524333 | $ 2,038,594 2.17%
VT Pilot Payment S 42,300 | S 30,524.80 | S 46,732.00 | § 40,000 -14.41%
Hold Harmless VT Payment S 21,000 | $ 19,065.60 | $ 20,973.00 | § 21,000 0.13%
Highway Dept Services S 3,000 | S 4,41850 | S 120.00 | § - -100.00%
Insurance Reimbursement S - S 4,45357 | S 2,492.15 | $ - -100.00%
Workers Comp Reimbursement S - S - S - S - 0.00%
Sale of Material & Supply S 2,000 S 511.00 | $ 1,000 95.69%
Mower rent S - S 4,897.90 | § - S - 0.00%
Misc revenue S - S 3,455.82 | $ 3,533.12 | § - -100.00%
Equipment purchase - holder and IT system loans S 165,265.35 | S - S - 0.00%
Transfers from water S 205,370 | S 205,370.00 | S 136,919.33 | § 136,919 0.00%
Transfers from sewer S - S - S 47,066.00 | S 47,066 0.00%
Transfer from dpw reserves S 242,750 S - S 308,000 0.00%
CSO Cont. Soil Reimb. S - S 4,431.09 | $ - S - 0.00%
Efficiency VT grant S - S - S 43,400.00 | $ - -100.00%
FEMA Revenue S - S 26,129.03 | $ - S - 0.00%
Special Program Grant Revenue S 10,000 | $ 27,348.00 | $ - S - 0.00%
PACIF Equip. Grant S 5,000 | S 2,103.63 | S - S 5,000 0.00%
Depot Square Park S - S 15,670.98 | $ - S - 0.00%
Better Back Roads Grant S - S 10,000.00 | $ 10,000 0.00%
S 2,603,215 | S 2,613,14567 | S 2,531,543.58 | S 2,833,829 5.82%

Revenue Less Property Taxes S 758,280 | S 719,819.04 | 526,300.24 | $ 795,235 16.48%
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The Town of St. Johnsbury
2016-17 Municipal Budget

Revenue

Parking Meter Fund 12 MONTHS 2016-17
2014 BUDGET 12/31/14 ACTUAL ACTUALS BUDGET % INCREASE
Parking Tickets S 15,500.00 | $ 17,286.00 | $ 11,931.00 | S 12,000.00 0.58%
Parking Meter Coin S 28,000.00 | $ 32,098.48 | S 31,284.59 | $ 32,750.00 4.68%
Parking Permit Fees Lot M S 8,500.00 | $ 8,025.00 | 8,802.00 | $ 8,500.00 -3.43%
Parking Permit Deposit S . S 10.00 | $ 5.00 S - -100.00%
Parking Permit Fees Pearl S 10,000.00 | $ 11,529.50 | $ 12,933.60 | S 13,000.00 0.51%
Impound Fees S 200.00 | S 150.00 | S 300.00 | S 250.00 -16.67%
S 62,200.00 | S 69,098.98 | S 65,256.19 | S 66,500.00 1.12%

Recreation Fund 12 MONTHS 2016-17
2014 BUDGET 12/31/14 ACTUAL ACTUALS BUDGET % INCREASE
Transfer from General Fund S 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ 10,000.00 0.00%
S 10,000.00 | S 10,000.00 | $ 10,000.00 | $ 10,000.00 -1.15%

Page 6

SELECTBOARD PROPOSAL 12/15/2015 12:18 PM




