MINUTES
REGULAR SELECTBOARD MEETING
MONDAY, JUNE 13, 2011

The Board of Selectmen met at the Town Offices on Monday, June 13, 2011 at 7 pm for a regular Selectboard
meeting.

Present were: Chairman Bryon Quatrini, Jim Rust, Bill Merrow, Rod Lamotte, and Alan Ruggles. Also present were
Town Manager Ralph Nelson, Secretary Ida Rainville, Jon Beck, Diane Beck, Lisa Carrere, Tom Cole, Al Dunn,
Larry Sharer, Kevin Oddy, Tim Persons, Brian Christman, Gary Lunderville, Bernie Timson, Lisa Briggs, Mike
Fortier, Nancy Cohen, Kathy Goslant, Sam Silverman, Gil Roberts, Joanne Brown, Chad Whitehead, the News 7
Crew, and Taylor Reed from the Caledonian Record.

The meeting was called to order with the Pledge at 7:00 PM, by Bryon Quatrini.
Public Comment: Bernie Timson asked to view work orders from the Water Department. Ralph Nelson replied that
the orders are kept in a journal and billed through on a quarterly basis. Mike Fortier asked about progress on the

Welcome Center. Ralph said he is awaiting answer from the Bond Bank.

Joanne Brown stated she thought appointing Clem Houde as chief would be a mistake because of conflict of interest
with his wife’s job.

Kathy Goslant requested the Board do something about the water in her basement at 148 Eastern Ave. Mr. Nelson
promised a site visit with Dan Scott and Bryon Quatrini on Wednesday, June 15.

Mike Fortier asked about the increased in costs for the Railroad Street Enhancement project and why individual
items have an inflated price. Chad Whitehead pointed out that the entire project is put out to bid and the lowest bid is
usually accepted. The bid process does not usually look at individual items, but the overall total.

Tom Cole asked that agendas be sent out earlier.

Warrants — On a motion by Jim Rust, seconded by Bill Merrow, the Board voted unanimously to approve and
signed the following warrants:

General Funds A/P:

Check  #66833 $ 480.75
#66834 — 66886 $94,390.16
#66887 $11,699.27
#66888 — 66906 $84,864.05
#66907 — 66937 $82,218.73
#66938 $ 3,150.00
#66939 — 66994 $198,413.69
#66995 $ 150.00

Grants: Check #2300 — 2301 $7,613.68
Liquor License —None

Police Chief Appointment — Ralph Nelson reported that the appointment would be announced tomorrow, June 14.
Several people spoke about the interview process and felt that more of the SelectBoard should have been involved.
The Board assured everyone that they were satisfied with the interview process and the responsibility of hiring and
firing all positions rests with the Town Manager. Mr. Nelson indicated he asked Bill Merrow to be present during
the interview process as a witness to things said and promises made, in case any questions should arise.

Flood Damage — Ralph Nelson reported that a total of 70 sites were reported damaged and needed extensive repair
on the town roads. This included several individual sites on some roads. The Public Works Department worked for
14 days and the town trucks alone hauled 9000 yards of gravel — a total of 700 truck loads, averaging 50 loads per
day for the town trucks alone. In addition, the Town contracted with 6 other contractors to haul gravel and stone.



Only 3 contractors remain, with trucks and one excavator. A total of 860 feet of new culvert was laid, and all roads
are open for use. Ralph reiterated that the Public Works Department and Danny Scott did an outstanding job in
getting all roads usable again, and all other town departments also pitched in with fantastic support. Lisa Carrere
stood up and expressed thanks to all town employees for their outstanding efforts.

USDA Funding — Mr. Nelson presented a program through the USDA that could assist individuals with repairs to
damage that occurred in watershed areas, and which would mitigate any future damage. The USDA would pay 75%
with the remaining 25% payable by the property owner, but the program would need a sponsor. On a motion by Jim
Rust, seconded by Alan Ruggles, and Board voted unanimously to sponsor this project and authorize Ralph Nelson
to submit a letter of intent, providing the 25% is paid by the property owner.

Department of Corrections (DOC) — Work Camp Agreement — Ralph Nelson presented a draft of agreement
between the Town and DOC for allowing an increase in beds at the Corrections Facility, in exchange for a $20,000
allotment from the State and a work crew available to assist with town projects. Tim Persons said he was against the
Work Camp providing labor for jobs that should go to local contractors. He was assured the projects available for
the Work Camp crew would go to folks who need assistance and to non-profits, as well as the Town. Bernie Timson
questioned the wording of the contract, as it did not include “in lieu of taxes”. Mr. Nelson said he thought it had to
do with accounting practices at the State level. On a motion by Jim Rust, seconded by Alan Ruggles, the Board
voted unanimously to sign the Work Camp Agreement with the addition of “ . . .must send notice 30 days prior to
expiration if either party wants to change the contract.”

RFP Updates — Larry Sharer reported on the four proposals received from local banks for handling the banking for
the Town on a 3-year contract basis. After review, Larry and Town Clerk/Treasurer recommended the Passumpsic
Bank. On a motion by Bill Merrow, seconded by Rod Lamotte, the Board voted (4-1) to contract with the
Passumpsic Bank. Bryon Quatrini recused himself from the vote.

The Town Manager reported on the website development RFP — two responses — one from NE Online @ $14,300
and one from Cambium Group at $17,000. As a result of quotes and review of previous work, Mr. Nelson signed
with NE Online.

Auditing RFP — Mr. Nelson reported that requests for proposals should be prepared for auditing firms as soon as
possible so they can respond well before September.

Delinquent Tax Policy — The Town Manager reported that the last update to the delinquent tax policy was done
August 14, 2000, stating in part that all delinquent taxes more than one year old would need to be paid in full before
an agreement can be made for one-year-old and current taxes. The Board decided to review the entire policy before
the next meeting.

Spring Street Sidewalk — Chad Whitehead reviewed the options for Spring Street sidewalks with the current water
project. Most of the residents that responded wanted the sidewalks to remain as they are, with green strips and
sidewalks on both sides of the street. The Board agreed that the input from the residents should be taken into
consideration before the project is completed. Bryon Quatrini suggested the Board meet with the residents again at
the site for discussion before making any decisions. The previous site inspection was interrupted by the storm in
May.

443 Railroad Street Easement — Mr. Nelson reported that due to the sale of the “Uniquities” building by Don and
Libby Welch, the question came to light on an easement that was signed over to the Town. Mr. Nelson was under
the impression that the easement in the deed may have been in error, and the easement was for the sidewalk on the
front of the building only, not for the whole parking lot. On a motion by Rod Lamotte, seconded by Jim Rust, the
Board voted unanimously to have Larry Donna sign the deed in his capacity as Agent to Convey Real Estate, to
clear up the easement question before the passing of the property.

School Speed Zone — On the original plan for the Safe Routes to School, the school speed zone would encompass
Western Avenue from the end of Forest Avenue to the intersection of Western Avenue and Main Street. However,
because the St. Johnsbury Academy has to navigate Main Street south to the intersection of Main and Railroad
Streets, the Board discussed extending the school zone. On a motion by Bill Merrow and seconded by Alan Ruggles,
the Board voted unanimously to extend the 25 mph school zone from the intersection of Main and Western Ave.
south to Main and Railroad on days when school is in session.



Catering Permits —Mr. Nelson reviewed the minutes of November 22, 2010 and discussion of whether or not the
Town Clerk’s office should be allowed to sign catering licenses to businesses that have previously been approved
for a liquor license by the Select board, citing time constraints of getting board members into the office for
signatures. Extensive discussion ensued with people supporting both sides of the question. Jim Rust and Larry
Sharer tried to explain the process of issuing licenses, and the fact that this would affect only businesses with
existing liquor licenses in St. Johnsbury that had previously been approved by the Board. Larry Sharer also pointed
out the law does not state that the selectboard must approve catering permits in these cases. It is up to the discretion
of the town selectboard. Bill Merrow made the motion to allow the Clerk or Assistant Clerk to sign the catering
permits without benefit of contacting the members of the selectboard to come into the office. The motion died for
lack of second and Alan Ruggles requested a report from Larry Sharer for the next meeting that would show how
many permits were issued and would have been affected by this policy, over the past 5 years.

Manager’s Report — Mr. Nelson reported that Tina Wood had submitted her resignation from the Planning
Commission and the Board would seek someone to replace her.

Of the 135 easements to be signed for the North Side Project, only 35 remain. Seventeen of the remaining have had
contact and are either in contact with Dufresne Group or Ed Zuccaro with questions. Ralph gave a list of people in

the area that have not been heard from.

Ralph said the Board would meet in two weeks at Clinton Avenue for a site visit concerning the layout to be
discussed at the July meeting. The August meeting is set for August 22.

A request for warnings to be sent out earlier prompted Ralph to ask people to leave their e-mails at the office to be
added to the notification list.

On a question from Rod Lamotte, Ralph said the situation at the Armory building is currently on hold awaiting a
report from the insurance company.

On a motion by Alan Ruggles, seconded by Bill Merrow, the board adjourned at 9:20 pm.

Respectfully Submitted,

Ida W. Rainville
Executive Secretary



