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St Johnsbury Select Board Meeting 
August 22, 2016 at 6:00PM-Pomerleau Building 

 
Present- SB: Tom Moore, Jeff Moore, Tim Angell, Jamie Murphy 
 
Staff- Joe Kasprzak, Lesley Russ, Stacy Jewell 
 
Press- KATV 
 
Meeting opened at 6:00PM  
 
Public Comment:   

 None 
 

Minutes: 

 Minutes from the Special Meeting on August 8, 2016 were tabled because only two Select Board 
members from that meeting were present. 

 On a motion by Jamie Murphy and a second by Tom Moore the minutes of the August 8th, 2016 
Regular Select Board Meeting were approved. 
 

 Warrants:  

 On a motion by Jamie Murphy and a second by Tim Angell, the Warrants were approved. 
 
Liquor Licenses:  

 None.   
 
July Financial Update: Lesley Russ 

General Fund: 
At the end of July the General Fund revenues are $442,024 which is 13% of the budgeted revenue.  
Expenses are $450,354 or 14% of the budgeted $3,335,556.  Expenses are at 14% due to special 
appropriation payments of $182,953 and county taxes of $63,806.  Fire department overtime expense is 
over budget due to the new contract change in allocation of regular and overtime hours.  Salaries and 
overtime will not meet projections but are anticipated to balance out.   
 
Special Services Fund: 
Special Services Fund revenues are $99,975 or 8% of budget and expenses are $111,320 creating a deficit 
of $11,345. This is due to overtime and quarterly insurance payments. 
 
Highway Fund: 
The Highway Fund has $241,520 in revenues which is 9% of budget. Expenses for the Highway Fund 
are $271,371 or 10% of budget with a deficit of $29,851.  This is due to loan payments and the purchase 
of a new truck. 

 
Water and Sewer Funds: 

Both funds currently show negative revenue amounts which is due to billing in arrears.  The first few 
months of revenue in the new year is accrued into the prior year.  The Sewer Fund also reflects a 
principal payment on one of the notes. 

o The Select Board had no comments as it is month one of the new fiscal year. 
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o Al Dunn – Why is there a deficit in the parking meter fund?  Jeff Moore commented that this is month 
one and his question referred to the previous year’s financial results and the Board would not comment until 
the audit was complete. 

 

Railroad Street Parking Kiosks 

 Joe- We are looking to poll residents and businesses regarding the option to remove the parking 
meters from Railroad Street.   

o Initial cost to install the kiosk is estimated at approximately $49,000 for 5 units, offset by 
about $13,000 in project savings.  Annual savings (primarily snow removal) shows a net 
gain of $3,000 annually.  These figures need to be further investigated and are based on 
preliminary numbers provided by vendors.   

 Jeff Moore- commented that the existing meters were only two years old but could replace order 
units located in town. 

 Al Dunn- thought it a good idea to talk to other like-sized communities that have installed parking 
kiosks to hear their feedback. 

 Jeff Moore – Please add parking kiosks to the next Select board meeting and the Town Manager’s 
office can bring some hard numbers for review. 

 
Western Avenue Stormwater Outfall Bid Award 

 Joe- This work is to expand an existing stormwater treatment system located south west of the 
intersection of Western Avenue and Mt Vernon Street (near the new Maplefields).   

o The Town received a grant through the VT Department of Environmental Conservation, 
managed by the Caledonia County Natural Resources Conservation Service (part of 
USDA).  The grant is in the amount of $160,000 to cover engineering and construction and 
requires an in-kind match from the Town, which will be provided with some gravels and 
trucking to help complete the project.   

o RJ Piche Excavating Inc. was the low bidder (pronounced Pitch-EE) and their references 
were all good. 

o Project bids are well within the budget. 
o It is the Town Manager’s recommendation to award the project to RJ Piche.   
o We are looking for a motion to Award the Western Avenue Outfall Stormwater 

Treatment Contract 2015-1 to RJ Piche Excavating Inc. in the amount of $88,708 
and authorize the Town Manager to execute the construction contract on behalf of 
the Town. 

 Jim Brown – where exactly is the location of this project? 

 Joe- It is unclear the exact location, but I will make sure that the Town Manager provide that 
information to you upon his return. 

 Jamie Murphy– the Town Manager has done his due diligence and his recommendation is to do 
this project as outlined and accept the low bidder.  Dufrense Engineering has vetted the low bidder 
(RJ Piche Excavating Inc.). 

 Jamie Murphy made the motion to Award the Western Avenue Outfall Stormwater Treatment Contract 
2015-1 to RJ Piche Excavating Inc. in the amount of $88,708 and authorize the Town Manager to execute the 
construction contract on behalf of the Town.  The motion was seconded by Tom Moore, and the board’s 
vote was unanimous. 
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Manager’s Report: 

 Special Hearing for Town Wide Police Coverage- the Select Board agreed to schedule a public 
hearing at 5pm on September 12th, 2016 prior to the regularly scheduled Select Board meeting to 
discuss the area wide police department topic.  

 Main Street Fire Site- The Town is in discussions with the property owner and they are aware of 
the Town’s ordinances.  A meeting to discuss the property is being scheduled now.   

 Green Mountain Power Relocation Order- The Select Board reviewed and signed the relocation 
order requiring Green Mountain Power to move their utility lines for a construction project on the 
South Main street bridge schedule for next Spring. 

o Tim Angell motioned to accept relocation order BHO 1447(30), second Tom Moore.   
Select Board voted unanimously. 

 NVDA study on the Honking Bridge- Doug Morton informed the Town that he has funding 
available to do a traffic study on the Honking Bridge. 

o Jamie Murphy – motion for NVDA to perform a traffic study on the Honking Bridge at no 
cost to the Town.  Second by Tom Moore.  Select Board voted unanimously.  

 USDA RD Visit- Ted Brady is bringing representatives from the New York and North Dakota to 
the area for a REAP Zone summit.  They will tour St. Johnsbury on Sept. 22, 2016 at 8:30am. 

 Housing Assessment Study Planning Grant- Joe working with Irene Nagle from NVDA on final 
draft of the RFP for a consultant to perform the Housing Assessment study. 

 Code Compliance Officer- final interviews taking place.  Chad hopes to fill this position this 
month. 
 
Tim Angell- has there been any progress made on the cemetery?  

o Joe- I am unaware of progress on the cemetery audit and will check with Chad and be prepared to provide 
an update at the next Select Board meeting. 

 
Other Business: 
Jim Brown – Any new developments on the Depot Square construction project? 

o Jeff Moore - Redesign has gone back to the state for redesign and we are waiting for their response. 
Jim Brown – Any news on the Calderwood lot? 

o Jeff Moore – Nothing from the Town’s perspective at this point. 
 
Al Dunn- Mentioned that there are nine neighborhood’s in St. Johnsbury and several of them have 
become more active.  This is good for the Town and we should support this activity. 
 
The meeting adjourned on a motion by Jamie Murphy and second by Tom Moore. 
 
 


