2/1/16 DAC Meeting Minutes

Welcome Center - 7:00 p.m.
Present: Bob Swartz, Pat Cahoon, Shara McCaffrey, Mary Hughes, Diane Cummings, Maurine Hennings

I. Shara motioned to accept the minutes from 1/4/16 meeting. Diane seconded the motion and the motion was approved.

II. New Applications: None
	
III Old Business:
A. Tara spoke concerning the Railroad Street renovation
a. Bump outs will be at both corners (crosswalks) to narrow the walk crossing the street and to slow traffic.
b. Light in front of the Tap Room is the model chosen but not determined if it is still available, the contractor could change it for a similar style, The cement base will remain but should be made smaller.
c. The current plan is to include four trees, one at each crosswalk (on opposite sides) and one on either side at the center. DAC would like to see four more added, maybe as a memorial contribution.
d. There was no money budgeted for benches.  DAC found a backless Victorian bench for around $1000. It was discussed whether they should be black or green. The group was leaning toward the black option.
e. There is some funds budgeted for trash cans. A double trash/recycling can is about $1000.
B. Area realtors reception-
a. Celtic Marketing conference room could be made available with an application for approval of a liquor license and an approved bartender. It was agreed that this may be the best setting and Bob will talk to Jamie Murphy to see if the Tap Room could handle the liquor.
b. Tara would talk to Kurt Zschau about the Chamber co-hosting the event.
c. It was agreed that Bob would provide a walking tour of Main Street at 4:30. Pat will give the welcome speech and talk about the DAC role in the historic district of St. Johnsbury. Tara will talk about the Chambers involvement. Caitlin Corkins of the VT Historic Preservation will discuss resources for property owners and Dan will finish up by discussing going through the process. Tours of Celtic Marketing will then be given.
d. Bob will send out the invitations. Mary, Diane and Kim will take care of the food and set up. (It was decided that the Tap Room would take of food and liquor.) Shara and Bob would make informational packets to distribute.
IV. New business – none
V. Next meeting: March 7, 2016 at 7:00 pm
Meeting adjourned at 8:00 pm

